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Consultant Is Guiding Law
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In a rapidly evolving landscape, the vaccines are "the very
large silver lining," Kavita Trivedi said.
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What You Need to Know

o Kavita Trivedi, a medical epidemiologist, believes businesses need to learn how to cohabitate with
COVID-19 for the long term.

e Trivedi, founder of Trivedi Consults, is advising law firms like Morrison & Foerster as well as judges and
clerks.

e She brings prior experience from the California Department of Public Health, CDC and WHO.

Kavita Trivedi, a medical epidemiologist, saw her role as a health care consultant rapidly expand
when the pandemic hit.

Trivedi is an expert in antimicrobial resistance, with experience at the World Health Organization,
Centers for Disease Control and Prevention and California Department of Public Health.

In short order, her client base at Trivedi Consults expanded from health care organizations to a
broad range of businesses, such as law firms Morrison & Foerster and Tarter Krinsky & Drogin, as
well as companies like Dermalogica and GrubHub.
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Simultaneously, concerns narrowed. Clients had one specific question: "How do we operate in a
pandemic?”

Now, 18 months later, Trivedi said the work hasn’t slowed. As the coronavirus continues to circulate
and produce new variant strains, while vaccination rates are stagnant, the conversation has shifted
to how to co-habitate with COVID-19 for the long.

Trivedi spoke with Law.com, sharing her thoughts on how businesses can prevent the spread of the

virus and put in place measures to account for an ever-evolving landscape.
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How did the pandemic transform the nature of your consulting business as a medical
epidemiologist?

Before the pandemic, | don’t think many people knew what a medical epidemiologist does: control
or stop the spread of infectious diseases. In the first six years of my business, | was focused on
antibiotic resistance and stewardship, which includes improving infection control, sanitization,
sterilization and cleaning.

During the pandemic, there was an expectation that businesses and organizations are supposed to
figure out how to manage this crisis, in a changing landscape where we learn something new every
day. It’s hard for businesses to figure out how to implement recommendations or whose
recommendations to follow because that information is not always in sync. Part of our role is
providing guidance to clients on what we think is the most important development, even if that is
not what the media is focused on.

What kind of advice have law firm clients such as Morrison & Foerster and Tarter Krinsky benefited
from?

We’'ve done walk-throughs to provide ideas on how to improve spaces and suggest areas where
Plexiglas is appropriate, and where masking signs and hand sanitizer should be placed. We’ve also
developed programs for contract tracing and testing when there is an exposure. We’ve advised on
travel considerations and how many days you can pad travel on either end, with potentially a test
when you get to the location or to be able to quarantine on the way back. We’ve done educational
webinars with judges and worked with a federal district court to look at their infection prevention
controls and figure out spacing for an in-person jury trial.

Many of these lawyers are extremely well-read. They’ve read all the literature on COVID-19. A large
part of my role is helping clients digest this information and giving them the tools they need so they
can make the final decision for their own business.

For example, there are over 4,000 papers on COVID-19 published each week. A lot of data used in
the press is preprint, which means the research has been submitted to a journal but has not been
peer reviewed. We have a mechanism now to access that information so that people have an idea
of the research, but it’s important to understand that the data isn’t peer reviewed. The peer review
process takes quite a few months, and a lot of these articles may not include the final analysis.

The delta variant and recent surge of coronavirus cases has thrown a wrench in many businesses’
return to work plans. How are you helping clients pivot as needed?
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In June, there was a lot of optimism [in California]. We had a high vaccination rate, we saw cases
come down, and then the variant threw us into a tizzy. Hospitals are overwhelmed again. We're not
where we thought we’d be. A lot of law firms feel they can work remotely efficiently and effectively,
so they’ve pushed back their opening dates. But | think it depends on how the business thrives
working remotely.

We've also recognized if we don’t vaccinate the entire globe as quickly as we want, then we will
continue seeing variants and surges. We should prepare ourselves now—not on how to eradicate or
eliminate COVID-19, but how to co-habitate with the virus.

Organizations need to figure out which public health measures to implement during different
phases of the pandemic. For example, look at the case rate per 100,000 and hospitalizations and
deaths at that time and outline metrics that trigger adding measures or backing off. Now, many are
back to wearing high-quality masks indoors, social distancing and implementing a lot of measures
that were being used during the winter surge. Hopefully, things will get better in the next few weeks
and businesses can peel off measures again. But in the winter, we might see cases going up again.

With the delta variant, companies that still have offices operating need to do something different so
employees and clients see a change. Psychological security is extremely important, and it shouldn’t
be underemphasized.

In recent weeks, more companies have revealed vaccine mandates for employees in office. How
are you helping clients think through a mandate?

The fact that we have this tool is the very large silver lining. It’s a tool at our fingertips and continues
to be excellent at preventing severe iliness, hospitalization and death. After the full FDA approval of
the Pfizer vaccine, that is a further impetus for companies to feel comfortable requiring that of staff.
But it depends. It’s not a one-size-fits-all approach, as every organization has a different ethos
around these decisions.

We have seen when organizations require employees to be vaccinated, many of the unvaccinated
employees are glad the decision has been taken out of their hands. People from different
communities and social bubbles are making decisions on vaccination based on the information they
are hearing. Once an employer ties it to their employment, then the decision is taken out of their
hands if they want to work there.
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